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Research Proposal Memo
To:		President and Chief Executive Officer, Nicholas K. Akins
From:
Date:
Subject: 	Request to Conduct Research on the Effects of Unmotivated and Ineffective Workers
[bookmark: _GoBack]Summary
I propose to inform on the need for the organization to authorize a research on the effects of unmotivated and ineffective workers in the company. The research will investigate and analyze the impacts of an unmotivated and ineffective workforce. Also, the research will examine strategies and ways of motivating and improving the efficiency of employees in the organization. The purpose of the research is to highlight the impacts of lack of motivation and ineffectiveness among the employees on the organization. Also, the objective of the research is to propose practices that will eliminate the negative effects of workers disaffection.
What is the problem and why it needs to be investigated
The challenge being experienced in the company is lack of motivation and effectiveness among the employees. The issue of unmotivated and ineffective workers needs to be scrutinized because its effect on the overall performance of the organization is great. For instance, the impacts of ineffective and unmotivated employees in an organization are reduced productivity, poor customer services, and negative corporate culture.
· Reduced productivity is a prime effect of employees who are unmotivated. Due to lack of ample drive to complete or finish assigned tasks, the company faces risks such as submission of sub-par work to clients and delivering late orders. Since businesses measure productivity quantitatively and qualitatively, according to quantitative standards lower productivity leads to reduced aggregate output. On the other hand, reduction in qualitative productivity will result in complaints from clients or customers due to unsatisfactory product or service.
· The other effect of unmotivated workers causes customer service to suffer. For instance, if an employee does not care to be a work, certainly that means they do not care about the organization vision or the success of the business. Therefore, the worker will not go an extra mile to assist a customer. Also, lack of motivation reveals itself when a customer calls the company in case they have a problem. Consequently, the unmotivated worker is very unlikely to seek a happy resolution if doing will require extra effort or time. Instead, the employee will be satisfied with telling the customer, “Sorry, that is the way the works” and then the worker allows the customer to hang up, still frustrated.
· The last disadvantage of unmotivated employees is that they affect the corporate culture negatively. For example, when new hires join the company they often mirror the behavior and attitudes of senior workers. Thus, if the behavior they see is that of apathy and disinterest, the new workers might adopt a similar attitude. As a result, unmotivated employees have the capability to breed discontent on the whole system.


The secondary research conducted on the problem
To complete this research, I have used mostly secondary research sources from online or library articles that talk about the disadvantages of unmotivated and ineffective employees.As a result of their several articles that I found out which are vital to the research, these are:
· Kazaz, A., Manisali, E., & Ulubeyli, S. (2008). Effect of basic motivational factors on construction workforce productivity in Turkey. Journal of civil engineering and management, 14(2), 95-106.
The above article by Manisali, Ulubeyli, and Kazaz is significant to the research since it reveals that human resource has a strategic role for the increase in productivity for any company, and thus makes it superior in the business competition. Therefore, the article is significant to the research because it provides a survey conducted on 82 firms aimed at studying the factors that influence construction labor productivity in Turkey.
· Kaliprasad, M.  (2006). The human factor I: Attracting, retaining, and motivating capable people. Cost Engineering, 48(6), 20.
The above article by Kaliprasad is useful because it talks about investing in human capital, or the organization's people which have been proven to boost an institution's market capitalization. The article provides survey where 47 % of chief executive officers of the companies surveyed believed the top issues to them is motivating and retaining key staff.


· Das, B. L., & Baruah, M. (2013). Employee retention: A review of the literature. Journal of Business and Management, 14(2), 8-16.
The article by Dr. Baruah is useful in the research since it deals with employee retention. The author states that the life-blood of any organization is the human resources. It is because they are the most dynamic and vital resources. The article provides various proofs from numerous researchers such as Judge and Henerman. 
The primary research conducted on the problem
The primary research that I have conducted includes a survey and interview with departmental leaders and workers in the organization. The survey study was aimed to investigate the relationship between the adopted style of leadership and workers motivation in the company. A survey was created and distributed to 30 employees in three departments. 
Furthermore, the interviews were carried out with a group focus of 10 employees to validate the outcomes of the survey. The study discovered there exists a strong relationship between employee motivation and leadership style where the correlation was negative with transactional style and positive with transformational style.
The benefits from my research 
The benefits of my research to the organization will be priceless since it will aid in the implementation of a performance appraisal system. Performance appraisal is one of the basic tools that make workers become very motivated and effective at the workplace. It is because a performance appraisal system enables the need for motivation, allowances, training, development, and good human interrelationships in the institution.
Hence, performance appraisal system will assist to improve the motivation and effectiveness of employees.It is because the company will use the results from the system to identify areas of development, areas of motivation, areas of strength, areas where an individual need training, succession planning, directions for leadership development, and performance improvement.
Preliminary ideas for solving this problem
Lack of motivation among employees needs to be dealt with urgently due to its negative effects on the success of the company. There are several ways of dealing with unmotivated workers such as the company need to implement a performance appraisal system, use of the transformational style of leadership, use of rewards, and use of fun activities such as sports and bonfires.
Request for approval
In conclusion, I respectfully request that you grant me the approval required to continue my research on the impacts of unmotivated and ineffective workers in the organization. It is because the benefits to the organization will be immense since it will be able to tap on the human resources available.




